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Who is in the 
audience today?

a) Auditors

b) Budgeteers 

c) DFAS / Finance 

d) Programmers 

e) Other
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What part of the 
PPBE process do 
you most work 

within?

a) Planning

b) Programming 

c) Budgeting

d) Execution
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The Commission on Planning, Programming, Budgeting, 
and Execution (PPBE) Reform: Who We Are

• Established by Congress in Section 
1004 of the National Defense 
Authorization Act (NDAA) for FY22 
(Public Law 117-81) as an 
independent, 
legislative commission. 

• Comprised of 13 Commissioners, 
an Executive Director, and staff

• Tasked with broadly examining 
the effectiveness of the 
PPBE system and adjacent 
practices, particularly with 
respect to defense modernization

• Empowered to make policy and 
legislative recommendations to 
improve these processes or 
consider potential alternatives
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Our Commissioners
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PPBE Reform for Strategic Competition

• PPBE reform is critical to ensuring the 
Department of Defense (DoD) is 
well postured for future conflict with 
strategic competitors

• The DoD must be able to adopt new 
technologies more effectively and 
integrate those technologies into the 
field to respond to current and future 
threats

• The Commission is seeking multiple 
avenues toward reform. All options are 
being considered to enhance our 
nation’s defense
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What are the 
biggest challenges 

you see with 
today’s PPBE 

process?

a) Too Slow/Late to Need

b) Limited Automation

c) Stovepiped Processes

d) Budget Uncertainty
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Why Do We Need PPBE Reform?

• The world doesn't look the same now as it did 60 years ago. Why 
should the PPBE process?

• DoD needs a resourcing system that can:
• Look to the future and clearly link budgets to strategy
• Support responsiveness/agility in the year of execution
• Move at the speed of war and technological change
• Allow the Joint Force to budget effectively together
• Justify budgetary needs and execute funds to meet them
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PPBE Process Overview
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Intersection of DoD Processes
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In which phase of 
the PPBE process do 
you see the biggest 

need for reform?

a) Planning

b) Programming

c) Budgeting

d) Execution
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The PPBE Reform Ecosystem
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PPBE Reform Commission Community Engagement

Updated as of 5.3.23
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What We've Heard About PPBE
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Which piece of 
feedback resonates 
with you the most?

a) Reprogramming Process Not 
Optimal

b) Antiquated/Stovepiped FM Systems

c) Budget Justification Materials Not 
Informative/Snapshot In Time 

d) Current Budget Structure Inhibits 
Responsiveness to Emerging 
Requirements
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Commission Research Program
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Where We're Headed

• Continue research agenda

• Engagement and outreach

• Case studies

• Socialize and pressure test problem 

statements and recommendations

• Deliver Interim Report (August 2023)

• Deliver Final Report (March 2024)
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Question and Answer Session



Contact Us


